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Changing the BSC Arrangements - Modifications Process

Who should attend? This course will interest customers who have attended the Introduction Seminar and
want more detail on the Modification Process. It will also be useful for customers in a technical or change
management role within their organisation and interested in the progression of Modifications. This course is
ideally grouped with our ‘Changing the BSC Arrangements — Change Proposal Process’ and ‘Implementation
of BSC Systems Releases’ courses as they are closely linked.

Course Overview: this course will cover:

What makes a Modification;

Responsibilities of ELEXON, the Proposer, industry and Ofgem;
The Modification Process (including Urgent Modification process);
Interactions with other industry codes and governance.

Course Objectives: at the end of the course, delegates will understand:

e The purpose of the Modification Process;
e Who can raise change;
e The different phases of the Modification Process;
o0 Initial Written Assessment
o0 Definition
0 Assessment
0 Report
Roles of key players;
The applicable BSC Objectives;
The purpose of Impact Assessments and Consultations;
The impact of a ‘Relevant Challenge’.

Duration: two hours
Date: on demand
Location: ELEXON or customers’ offices

Cost: this course is free of charge to BSC Parties and BSC Party Agents. ELEXON may charge other
organisations for training services.

Related Information: Modifications, Change and Implementation web pages, Overview of Modifications
Information Sheet.
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http://www.elexon.co.uk/aboutelexon/locationMap.aspx
http://www.elexon.co.uk/ChangeImplementation/default.aspx
http://www.elexon.co.uk/documents/Publications/Publications_-_Information_Sheets/Modifications_Process.pdf

